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OORE STEPHENS

Serious about Success®

At Moore Stephens, we work with you to understand your business
and tailor our services to get you where you want to be.

Your concerns, our solutions

Laying the right foundation is paramount for a successful
business to flourish. Whether you're seeking to do business
in Australia, investing in or starting a new business, or
hoping to grow your existing business or enhance its
efficiency, you can't afford to focus all of your time and
resources on support functions and processes.

Though absolutely essential, these items can be very time
consuming. What you need is a dependable, trusted adviser
who'll support you so you can focus on what matters: core
business activities that achieve real, sustainable results.

How we help you

At Moore Stephens, we know business. We know how
daunting Australian tax and accounting regulations and
compliance requirements can seem, we know what it's like
to be time poor and under cost pressure, and we know
how key support functions and processes can divert your
attention from critical activities. We know because we've
helped countless investors and businesses overcome these
challenges by outsourcing. And we'll help you too.

We work with businesses to identify growth pathways,
maximise profit and efficiency and determine the resource
mix required to support strategic objectives.

Our team works closely with clients to provide leadership
and expertise on an as needs basis, either complementing
the skills of the management group in a certain area or
being able to provide a completely new perspective.

Why choose Moore Stephens?

Whatever your needs, we have the range of business
support, breadth of expertise and personalised, responsive
service to meet them. From suggesting a suitable
investment or business structure, to dealing with regulatory,
compliance, tax and employee obligations, managing your
ongoing financial functions, enhancing service or reducing
costs.

When it comes to providing you with a complete range of
business support and outsourcing services, we do just that.
Support you, entirely. In every way we can. In whatever way
suits you best.

Our services include:

¢ Organisational reviews

e Corporate secretarial services

e Initial company set up

e Regulatory and compliance services

* Human resources services

e Business consulting and strategic planning

e Supply chain reviews

e T advisory

e Board alignment and governance reviews

e Business structuring and succession planning
e Debt and equity financing

e Estate planning

e Federal and state tax compliance and consulting

e Financial and management accounting including
reporting and analysis



Contact us

For more information on how we can help you succeed and to find your local
office visit:

www.moorestephens.com.au/locations

All Australian Moore Stephens firms are long-standing Our network of independent firms of business advisors
members of their local business communities and specialise and chartered accountants around Australia enables us to
in providing highly personalised, expert and commercially share expertise, knowledge and best practice to ensure our
astute assurance, accounting, tax and advisory services to clients receive the best advice and highest quality of service
their clients. wherever they choose to do business.
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Liability limited by a scheme approved under Professional Standards Legislation. An independent member of Moore Stephens
International Limited — members in principal cities all throughout the world.
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